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tremendous potential to make significant
contributions to academia.”

An interview with Prof Tony F Chan, President
of the Hong Kong University of Science and
Technology (HKUST), on the secret of success
of the number 1 ranking university in Asia

‘Rankings should not be made the goal of
education. It is a form of recognition we could
leverage on to let overseas institutions know more
about us and begin talks on academic and strategic
collaborations.” On 9 November, we got in touch
with HKUST President Prof Tony F Chan to tap into
the secrets of this University which ensconced itself
in the top spot of QS Asian University Rankings.

Dr Eden Y Woon, Vice-President for Institutional
Advancement of HKUST and the speaker for the
4th International Presidential Forum hosted by
The Korea Advanced Institute of Science and
Technology (KAIST), concurred with Prof Chan in
saying that “rankings do not guide nor embody
University's development.”

HKUST is home to four Schools namely School of
Science, School of Engineering, School of Business
and Management, as well as School of Humanities
and Social Science. In Prof Chan’s eyes, the
Schools are all "small but good” and in line with the
overall emphasis of the University. “An excellent
university is not necessarily a mammoth-scale
one,” said Prof Chan. “We don't consider it
necessary to rank first in every field. We do
medical research, but it doesn't follow we must
have a medical school,” he added.

Founded in 1991, HKUST administers three-year
undergraduate programs housing 8,000
undergraduates, with postgraduate enrolments
reaching 2,000. From next year onwards, the
University will be adopting a four-year
undergraduate system. Its foundation was modeled
on Massachusetts Institute of Technology (MIT),
the California Institute of Technology (Caltech) and
the world's leading engineering schools. KAIST
was one of its models as well.

In a mere 20 years time, HKUST has established
itself as an international research university by
focusing on its areas of expertise. Its excellent
faculty is maintained by a thorough and rigorous
evaluation system assessing research and teaching
performance.

Prof Chan explained, “In recruiting quality faculty,
we pay heed to the top professors around the
world. The University culture along with conditions
of service such as performance-based salary and
job security are important attractive features
drawing world-class professors.”

HKUST also gets an edge in internationalization.
“All our lectures are conducted in English, and our
campus is teeming with international students.
More than 80 percent of the faculty members in
HKUST are from foreign countries, and 20 percent
from all over the world, including Mainland China,
South Korea and Western countries.”

Prof Chan admitted that he is ‘envious’ of the high
potentiality possessed by top Korean science and
technology colleges for collaborations with
industrial companies like Samsung, LG, and
Hyundai.

“The schools in South Korea can take advantage
of the big names in shipbuilding, semiconductors,
and even film and cultural industries,” he said,
citing South Korea's major science-focused
universities Pohang University of Science and
Technology (POSTECH) and Korea Advanced
Institute of Science and Technology (KAIST).

“We don't want to be too big. We want to be good
and small, maintaining our positioning to combine
science, technology, business and social sciences.
We are dedicated to enhancing our quality -
faculty, students and our programs,” he said. "We
are eager to promote entrepreneurship among our
students. We wish them to lead the next Apple,
and the next Google...”



