A one-of-a-kind scholarship
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Tony Chan Fan-cheong is
president of the HongKong
University of Science and
Technology. He hasspent

his life pursuing his dreams.
relating to teaching and
research, and has unique views
oneducation, scientificand
technological development,
and nurturing the young.

ORMER STANFORD PRESIDENT John Hennessy

was in Hong Kong last week and spent a

morning at the Hong Kong University of

Science and Technology. He was in town to
promote the new Knight-Hennessy Postgraduate
Scholarships (KHPS) at Stanford, and gaveatalktoa
full house of about 100 HKUST students.

The fact that a person of his caliber came to
recruit our students for KHPS speaks highly of their
reputation from Stanford’s perspective.

Thave known John for many years since he joined
Stanford in 1977 as an assistant professor in my home
computer science department, when I'was just about
to graduate with my PhD at the time.

Since then, we have met at academic conferences
afew times as our research fields have some connec-
tions (his in computer hardware and architecture,
and mine in computational algorithms). John is well
known for inventing and promoting reduced instruc-
tion set computing — a simplified-to-basic approach
to designing computer hardware —and he founded a
company called MIPS whenhe wasa profat Stanford.

He was the first Stanford president from Silicon
Valley—andisalegendary figure inboth the academia
and Silicon Valley. He has been serving on the board

of several Stanford spin-off companies, including
Google and Cisco.

The KHPS isanew program, funded by a US$400
million (HK$3.12 billion) donation from Phil Knight,
the founder of Nike and a Stanford MBA alumni.
Together with other donations, the KHPS now has
US$750 million in funds, making it the largest fully
endowed scholar program in the world.

Accordingto John, it took Knight only one month
to decide to make the donation, but under two condi-
tions: that John’s name will be part of the name of the
scholarship, and that he willbe the inaugural director.

Many in Hong Kong may see this as a conflict of
interest, but the fact that Stanford’s board of trustees
accepted this arrangement simply shows that itis very
forward looking and innovative, surely part of the rea-
son that Stanford has been so successful today.

The KHPS plans to fund 100 postgraduate schol-
arshipsperyear, inany field of study, at Stanford. rang-
ing from MD, MBA, to PhD programs.

The goal is to recruit top students globally to form
cohorts of talented students who will be global lead-
ers of the future. Each student will be fully funded for
three years, and if the degree program requires more
time, the home department will pick up the support.

Adistinguishing feature of KHPS is cohort activi-
ties — that is, activities outside of each student’s own
area of specialization that brings the whole KHPS
cohort together to share.

John mentioned for example bringing in success-
ful Silicon Valley entrepreneurs such as the founders
of Google and Facebook to speak with the students.

I'wish that, when I applied to Stanford for my PhD
studies in computer science more than 40 years ago,
that Stanford had such a program.

What I missed then was not the financial support,
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which I had, but the cohort activities. Naturally, back
then the people I met at Stanford were mostly com-
puter science (or maybe maths or electrical engineer-
ing) students, and perhaps other students from Hong
Kong. There were few occasions forme tomeet other
students in other disciplines, and yet I now believe
that friends with a different background from your
ownoften brings the most inspiration and influence.

A prospective student has to apply both to the

est scores, but scores do not
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The KHPS leaves thoseto
the departments to evaluate
and it focuses only on leader-
ship qualities, namely, inde-
pendent thinking, leadership
skills, and a crvie mind.

These are much harder
to evaluate and harder yet to
prepare and qualify for.

These qualities havetobe
intrinsic to the candidate, to
have accumulated and prac-
ticed throughout one’s life,
and to reflect true beliefs.

How much of these do
we in Hong Kong believe in?
Perhaps some in Hong Kong
think these are too “soft™ and do not directly lead
to a monetarily rewarding career. How much does
our education system prepare our students for such
qualities?

If universities in Hong Kong used these quali-
ties in our admission, would society not cry foul for
being unfair and unclear? These are soul searching
questions to ask ourselves.



